
BUILDING A DISCIPLE 
MAKING PATHWAY



“Therefore go and make disciples of all 
nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, 
and teaching them to obey everything I 

have commanded you. And surely I am with 
you always, to the very end of the age." 

Matthew 28:19-20
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"And the things you have heard  
me say in the presence of many  

witnesses entrust to reliable  
people who will also be qualified  

to teach others.” 

2 Timothy 2:2
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1st Generation         Paul 

2nd Generation        Instructs Timothy 

3rd Generation         Invest in reliable people 

4th Generation         Qualified to teach others
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Every follower of Jesus 
should be actively 
reproducing.



▸Process is simple.  
▸Curriculum is the Bible.  
▸Teacher is the Holy Spirit.  
▸Priority is obedience.  
▸Result is multiplication 



DISCUSSION



5 KEY HABITS
▸Daily Bible 

engagement.  

▸ Journal what you 
are hearing.  

▸Personal reflection 
(daily heart exam).
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5 KEY HABITS
▸Prayer (reflecting 

back to God).  

▸Share with others. 
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THE PROCESS
▸Select disciples.  

▸Make the invitation. 

▸ Interactive Bible 
reading.   
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THE PROCESS
▸Accountability.  

▸Pray for others. 
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SPACES
▸Public (100+) 

▸Social Space (20-70) 

▸Personal Space (6-12) 

▸ Transparent 
(vulnerable) Space 
(2-4/5) 
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“A discipleship pathway is a way of organizing all 
the discipleship-related systems in your church 
into one broader system” 

Daniel Im 
“No Silver Bullets”



ONGOING
What spaces are needed?

• Consider the different spaces you want 
to include in your pathway and ask… 

• What are you calling that space? How 
frequently will it meet? What is the 
purpose? What happens in each space? 
What does the content look like?



ORDER
What order is best? 

• Once you have established the 
spaces and their name, frequency, 
purpose, and content, consider the 
preferred order.  

• What is the first space you want 
people to engage? Traditionally, this 
often moves from the larger spaces 
to the smaller, but this is changing.  



ONRAMPS
What are the onramps?

• Onramps are a very important part of 
any discipleship pathway. They help us 
get engages in each of the spaces. A 
good discipleship pathway will have 
very clear onramps into each of the 
spaces.  

• It’s also important to include a final 
element into your discipleship pathway 
to help people navigate the process.



Discipleship  
Pathway  





Discipleship Pathway 
Examples 























▸Where are you at in the process of 
developing your discipleship 
pathway?

▸What will be your biggest challenge in 

helping your congregation become a 
disciple-making church? 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